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the regional and local situation in the past two years has considerably worsened the
local environment. The worsening of the Syrian conflict has had clear repercussions on
Lebanon, with the incredible influx of refugees. Because of Lebanon’s historical and
political situation, the Lebanese authorities have not allowed the setting up of official
refugee camps; therefore refugees are accommodated throughout the country in
makeshift shelters, host families or hotels. This situation is not going to ease anytime
soon and in the contrary, it is worsening.

Lebanon is a small country and as seen with the previous map, the distance between
red zones and green zones is a very small one. It is therefore preferable and highly
advised to always stay with local staff at all times.

Things to avoid doing:

1- Always have your passport on you. Lebanon is full of military checkpoints and
they can stop you at any time for a routine check-up.

2- While sleeping in the Beqgaa, avoid walking alone at night. You can make-up for
that in Beirut, which is safe anytime during the day and night (except the red
zone districts shown on the map).

3- Do not try to brawl with a Lebanese person. Disputes can quickly escalate into
armed ones.
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To the Office of the United Nations Special Coordinator for Lebanon

Dear Madam, Sir,

Together with the Dutch Municipality of Almere and International department of the Dutch Union for
Municipalities (Vereniging Nederlandse Gemeenten Internationaal), The Municipality of The Hague is
working closely together with local governments in the Beqaa Valley in Lebanon.

The Deputy-Mayor of The Hague, Ms. Ingrid van Engelshoven will visit Lebanon 5-8 February 2017 in
this regard.

I'm writing to inform about the possibility to arrange a meeting with the United Nations Special
Coordinator for Lebanon, Ms. Sigrid Kaag and Ms. Ingrid van Engelshoven, during the first day of this
visit on Sunday the 5% of February 2017.

Please allow me to provide your office with a short context of the programme of The Hague in
Lebanon, by informing you on its objectives, results and plans for the upcoming year.

Local Government Resilience Programme

The project in Lebanon is part of the Local Government Resilience Programme (LoGoRep) for the
Middle East and North Africa.

The programme is financed by the Dutch Ministry of Foreign Affairs, which aims to strengthen the
resilience of countries in this region. Currently the programme is being executed in Jordan and
Lebanon.

Objective programme in Lebanon

The objective of the project in Lebanon is to strengthening the host communities in dealing with the
influx of Syrian refugees. Which has added strain on the country’s economy and infrastructure.
The pressure is felt in sectors such as housing, water and waste management.

Civil servants from both the Municipalities of The Hague and Almere bring expertise on these subjects
to one of the most vulnerable regions: The Beqaa Valley.

This collaboration aims to:

1. Improve economic opportunities taking into account future scenarios with refugees.

2. Improve municipal service delivery to both citizens and refugees, improving access to water, waste
disposal, sanitation etc.

3. Improve the capacities of municipal staff and their Unions and support their cooperation.

Work method

The municipalities of The Hague and Almere have committed to support municipal colleagues in the
Begaa Valley in Lebanon for the period of four years (2015-2018).

This contribution is based on a colleague-to-colleague approach. Infusing Dutch experiences into the
Lebanese practice, with direct cooperation among municipal officials.

The focus is to match municipal experts with local and international experts and create synergies
between public and private partners.

First results

The first year of the programme focused on 1) Waste management and 2) Local economic
development.

1) Waste management

First effects can be seen in the villages: Aitanit and Manara. Besides reorganizing the dump site
(which brought health risks to the refugees living next to it), Dutch civil servants have assisted with the
purchasing of the first press machines.

Which provides the local government with the opportunity to sell sorted waste compartments to local
companies, which can use the recycled materials for production purpose.

In addition an awareness campaign in several schools in Aitanit and Manara have been launched in
order to assist with behavioural change: the sorting of waste instead of burning/dumping.
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